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MEMORANDUM FOR: Executive Director/Comftroller 
SUBJECT . s* la by ... W«K Division Blvitw ov Sv.winn Cowlwwt os t„c C.i, 

’■ T “' °“ M * L ,K *“" ,,v Qr T "‘ C, ‘ 1 ' 1963, nccimm ended 


ILLEGIB 


that: 


'’The Cable Secretary request the Salary and Waqb Division or th* a,,-.. 

TO conduct a ruLL revicw or staffing or THE Cable Secretary to determine RS ° NNEL 

that the f, ho.no, w,th approbate recommendations oc reported to T : ^ ' Vr— , 

COMPTROLLER! THAT THIS STUDY BE UNDERTAKEN NO LATER THAN JANUARY *965. » ** D, * eCT0 */ 


2. The Salary ano Waqe Division has completed the review requested 

ARE ATTACHCO. * EO * * MO 1 T * RCGOMMCNDAT | OHS 


3 . While I am not opposed to the Salary and Wage Division's re comment 
scale study be made or the process. nq requirements or THE Cable Secretary" by rJtnl * 
Management STArr. 1 MUST say in all candor that I don't believe such a Itudy 7 . 2 L , Z 
scale studies are often or invaluable assistance to a unit head who lack, rur ULL 

MININO r.RST HAND WHAT THE PROBLEMS ARE, AND WHAT SOLUTIONS APPEAR rCAS^/ wr^ 3 ” 0^TE,, ' 
SECRETARIAT ARE AWARE Or WHAT OUR PROBLEMS ARE (INCREASE NUMBERS Or ^ ^ 

MORE EXPEDITIOUS PROCESS | HQ ) , AND THE SOLUTION (REVISED PROCEDURES, MORE PEOPLE * NO '** lVtN 

or appropriate mechanical/computer type EQUIPMENT AT THE RIDHT TIME) A t^poL’p 

PUBLIC transportation, car pools, ano d.srupted households. Too. » ,*l,cve it 2 1 T 
manaoement to ask our people, who arc already work.no undesirable Ho"i; " ;i K ;\: c ; r°° 

' niNC ** £ '- y 8CUEVE that dollar ror dollar, man tor man. we arc producing as mu^h in the' T "**' 
Secretariat as can be produced, pcno.no the possible utilization or computers, wh.ch 
« at least one to pour year, ,h the offing, From the stud.es made or the ^ 

BELIEVE it has been established that we can sc relied upon to operate with AN EYE OH r T * 

PENANCE, and cost, ir th„ „ true, and the work ,s not qoing o;;;;;,; Y i T r: c ; iNcv * 

'T (SH T) THEN I BELIEVE MORE PEOPLE IS THE ONLY ELECTIVE ANSWER NOW. ANO 


* recommend that: 


a) Our T /0 be INCREASED BY SIX clerical TYPES, THREE QRAOE TOUR and three «J*Anr r 
TOOETHER WITH FUNDS. NO THRCE <***« five, 

Bj NO FURTHER STUDIES BE MADE OF THE CABLE SECRETARIAT AT THIS TIME. 

e) I sc directed to report on whether processing times and cap**., ... 
when we have ok hand a work force orf 1 ( Notp , abilities are improved 

to maintain a strength or 


NEED a T /0 or 

25X1 A 


IN MY OPINION.) 


IN THIS UNIT— TO MAINTAIN 


»T is NO T REASONABL E TO EXPECT 
ON hand, we 


25X1A 
25X1A 
25X1 A 


25X1 A 


Cable Secretary 


-MEMO FOR THE RECORD: 


Contrary to the statement in the Salary^ Wage study we do not use Cable Analysts on days to perform 

CLERICAL TASKS: WE DO USE WOMEN ON OTHER THfl£l THE DAY SHIFT; MANY UNITS CANNOT MAINTAIN COPIE* OF ALL 
CABLES WE FUR N 1 S H TO THEM IN A PROPER FILE SEQUENCE WHICH NECESSITATES OUR SERVICING THOSE UNITS- THE 
TAKING OF IMMEDIATE STEPS" TO MAKE THE CABLE SECRETARIAT FULLY STAFFED IS DOING NO MORE THAN we’hAVE 
BEEN DOING FOR MANY MONTHS; WITH REFERENCE TO "SERVICING STATE DEPARTMENT 1 '. -TH I 3 IS UNCLEAR- WE no 

DISTR1RIITF StATF n tr D a n TKA r m -t- j r- rv r- a ~ r- ^ __ _ _ . LL K » WL 00 


DISTRIBUTE STATE DEPARTMENT MESSAGES AS WE DO OTHER NON-CIA MESSA 

State Deparjpme * ' " ~' w ' 


Ax! Jhal 4 


mvnp 1 - 11 -jijrnv.c.i no WL UU OTHER NON-CIA MESSAGES RUT IM . . — .... I, 

i.PMENApF^Ygd ^or ^f^e^02/05^09^ C^^^84-0^^00(i^064Xif ^^ E ^ servicing 


/A 


U^Lt 





MEMORANDUM FOR: Executive Director/Comptroller 


SUBJECT : Salary and Wage Division Review of Staffing Complement of the Cable Secretariat 

1. The Inspector General in his survey of the Cable Secretariat December 1 9^3 » recommended 

that: 

"The Cable Secretary request the Salary and Wage Division of the Office of Personnel 

TO CONDUCT A FULL REVIEW OF STAFFING OF THE CABLE SECRETARIAT TO DETERMINE ITS ADEQUACY; 

THAT THE FINDINGS WITH APPROPRIATE RECOMMENDATIONS BE REPORTED TO THE EXECUTIVE DIRECTOR/ 

Comptroller; that this study be undertaken no later than January 1965 ." 

2, The Salary and Wage Division has completed the review requested, and its recommendations 
are attached. 


3. While t am not opposed to the Salary and Wage Division's recommendation that a "full 
scale study be made of the processing requirements of the Cable Secretariat" by the Records 
Management Staff, I must say in all candor that I don't believe such a study is needed. "Full 
scale" studies are often of invaluable assistance to a unit head who lacks the means of deter- 
mining first hand what the problems are, and what solutions appear feasible. We in the Cable 
Secretariat are aware of what our problems are (increasing numbers of cables with a need for even 

MORE EXPEDITIOUS PROCESSING), AND THE SOLUTION (REVISED PROCEDURES, MORE PEOPLE, AND UTILIZATION 
OF APPROPRIATE MECHAN I CAL/COMPUTER TYPE EQUIPMENT AT THE RIGHT TIME). A TEMPORARY STAGGERING OF 
HOURS AS SUGGESTED BY SALARY AND WAGE DIVISION IS NOT A FEASIBLE SOLUTION BECAUSE OF A LACK OF 
PUBLIC TRANSPORTATION, CAR POOLS, AND DISRUPTED HOUSEHOLDS. TOO , I BELIEVE IT IS NOT GOOD 
MANAGEMENT TO ASK OUR PEOPLE, WHO ARE ALREADY WORKING UNDESIRABLE HOURS, TO MAKE SUCH A CHANGE. 

I SINCERELY BELIEVE THAT DOLLAR FOR DOLLAR, MAN FOR MAN, WE ARE PRODUCING AS MUCH IN THE CABLE 

Secretariat as can be produced, pending the possible utilization of computers, which appears to 

BE AT LEAST ONE TO FOUR YEARS IN THE OFFING. FROM THE STUDIES MADE OF THE CABLE SECRETARIAT, 

I BELIEVE IT HAS BEEN ESTABLISHED THAT WE CAN BE RELIED UPON TO OPERATE WITH AN EYE ON EFFICIENCY, 
PERFORMANCE, AND COST. If THIS IS TRUE, AND THE WORK IS NOT GOING OUT AS FAST AS IT SHOULD ( AND 
IT ISN'T) THEN I BELIEVE MORE PEOPLE IS THE ONLY EFFECTIVE ANSWER NOW. 


1 RECOMMEND THAT: 



a) Our T/O be increased by six clerical types, three grade four and three grade five, 

TOGETHER WITH FUNDS. 

b) No further studies be made of the Cable Secretariat at this time. 

c) l BE DIRECTED TO REPORT ON WHETHER PROCESSING TIMES AND CAPABILITIES ARE IMPROVED 
WHEN WE HAVE ON HAND A 
TO MAINTAIN A STRE NGTH 

NEED A T/O OF IN MY OPINION. I _ r V A A 

I | ZOA1A 


WORK FORCE 


(Note: It is not reasonable to expect 

OF 


IN THIS 

unit — to maintain 


ON HAND, WE 


y 


Cable Secretary 




Approved For Release 2002/05/09 : CIA-RDP84-Op499ROOO6p6Q40l;33-O 

% .*.-5 > i-.. . ■* j 





